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SN Name Designation

| Dr. P.K. Deshmukh ~ Chairperson |

| 2 Dr. . V.5, Adhao Member Secretary

3 | Dr.P.P Chinchole ~Member
4 | Mr. Milind E Ttape Member
5 | Mr. Dinesh Bhombe Member

Objectives:
I. Financial Oversight: Ensure the proper management of the institute’s financial
FresOuUrces,

2. Budgeting: Develop and monitor the annual budget to ensure alignment with the
institute's goals and priorities,
3. Resource Allocation: Recommend the allocation of resources [or various research and
academic activities in line with institutional priorities.
4. Transparency and Accountability: Ensure transparent financial practices, providing
accountability to stakeholders, including faculty, staff, students, and external regulators,
5. Long-term Financial Strategy: Develop strategies for the long-term financial stability
of the institute, including endowment management and capital investments.
6. Compliance and Risk Management: Ensure adherence to financial regulations and
mitigate financial risks,
Funetions:
1. Budget Preparation and Review:
# Prepare, review, and approve the annual operating budget for the institute.
# Monitor actual expenses against the budgel and suggest corrective actions if
necessary.
2. Financial Reporting:
#  Ensure timely and accurate financial reports, including income statements, balance
sheets, and cash flow statements.
» Provide regular updates to the board or governing body regarding the financial
slatus.
3. Fundraising and Revenue Generation:
» Develop strategies for securing funding, including tuition fees, grams, external
projects and external funding sources.
# Recommend financial policies related to revenue generation, like fee structures and
financial aid programs.
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4. Financial Policies and Procedures:

# Develop and recommend financial policies and procedures, including those related 10
procurement, purchasing, and financial management.

» Ensure compliance with relevant laws and regulations, including tax laws and
accreditation standards,

5. Audit and Internal Controls:

» Review and recommend actions based on audits and external reviews of linancial
operations,

# Implement internal controls to prevent financial mismanagement, fraud, and misuse of
funds.

6. Capital Projects:

# Review and approve plans for capital expenditures, such as new infrastructure,
technology investments, or facility upgrades.

# Recommend funding sources for major projects and monitor their financial progress.

7. Financial Planning and Forecasting:

» Conduet long-term financial planning to ensure sustainability and growth.

# Provide advice on cost-saving measures and financial strategies that align with the
institute's goals.
8. Risk Management:

# ldentify fnancial risks and recommend strategies to mitigate them, including
insurance policies, diversification of funding sources, or changes in investment
strategy.

9. Advisory Role:

7 Provide advice to the governing body, management, and other departments on

financial matters, offering recommendations for strategic decisions.
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